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Minutes of the Meeting of the Full Governing Board of Barton Primary School 

   Thursday 20th October 2016  

 

 

Governors Present 

Mrs U Hutchinson (UH)  LA Governor, Chair 

Mr M Snow (MS)  Staff, Headteacher 

Mr G Booth (GB)  Co-opted, Vice Chair 

Cllr M Price (MP)  Co-opted 

Mr M Radford (MR)  Co-opted 

Mrs H Redrup (HR)  Staff 

Mrs N Smy (NS)   Parent 

Mr P Whiteman (PW)  Co-opted 

Apologies 

MP will need to leave this meeting early. 

Absence 

None 

Non-Governors in Attendance 

Miss C Bailey (CB)  Clerk to the Governing Board 

Vacancies 

1x Parent Governor, 1x Co-opted Governor 

Quorum 

The meeting achieved the minimum number to be considered quorate (4) at remained at or above this number for 

the whole meeting. 

Start & Finish Times 

The meeting convened at 4.30pm and finished at 5.50pm having considered all the items on the agenda. 

Key: Red: Action Points, Blue: Challenge, Green: Support, Purple: Ring-fenced funding. 

1. Present & Apologies 

UH welcomed everyone to the meeting; there are no apologies 

2. Order of Business 

MP asked if item 9b on the agenda could be discussed at the start of the meeting. Governors agreed. 

3. Declaration of Interests 

No interests were declared. 

9a. Safeguarding: MUGA & Fencing. 

A confidential matter was discussed. 

MP left the meeting at 4.53pm 

Governors asked to take item 6 on the agenda next which was agreed. 

6. Governing Board Matters 

a) Governor resignation: UH informed the Board that Cllr Lumley has resigned in writing to the clerk. Governors 

asked if a reason was given. Cllr Lumley felt that he had a clash of interests between representing the community 

and the school. 
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b) Appoint another governor to the Pay Committee: Following Cllr Lumley’s resignation the pay committee needs 

one more member to ensure quorum. PW offered to sit on the Pay Committee and the Board agreed unanimously. 

4. Minutes & Matters Arising 22nd September 2016 

AP1. The Pay Committee Terms of Reference have been amended. 

AP2. The paperwork for the first stage of the parent governor election is ready to go but the Board need to decide on 

the desirable skills to be listed; after discussion governors asked UH to phrase the request for skills and forward to 

CB for inclusion. Governors also discussed how to fill the co-opted space. 

Action Point 1: UH will forward to CB the phrasing for skills to be requested in the parent governor letter. 

Action Point 2: UH will contact local supermarkets to ask if the organisations had managerial staff that would benefit 

not only the school community, but also their own skills portfolio, by working within a Governing Board. 

AP3. The assembly report is on this agenda. 

Governors read the Confidential Minutes from 22nd September 2016. 

Governors were asked to approve the main and confidential minutes. GB proposed both sets of minutes correct for 

signing, PW seconded and the Board agreed unanimously. 

Governors discussed the Edubase data and provided CB with their birth country information. 

5. Governor Reports 

UH: Assembly visit: There were no comments on the assembly report. 

UH & GB: School Improvement Plan (SIP): The SIP has been distributed but there are some amendments to follow. 

The Board discussed the need for a data governor and data training that could be given to ensure succession 

planning. 

GB: Pupil Premium: Governors asked MS how the school works out what interventions work. Provision maps are 

being compiled using data analysis from the data officers. These maps will track spending and impact of 

interventions. The maps are being set up on the lines of a system developed for Lanesend Primary and adapted for 

Barton. Governors discussed the staffing impact due to increases in pupil numbers and existing funding. MS is having 

conversations with Kim James regarding a ‘critical mass’ point; complex pupil needs have a bearing on this. The 

difficulties are sometimes greater because LA SEN and Admissions departments do not always communicate well. 

UH: Literacy: Governors asked if the Teach First students are receiving sufficient input. MS replied that their needs 

are being identified and will be addressed after half term. Governors discussed how to prepare pupils for the tests; 

identification of ‘gaps’; how to ensure the tests are accessible to pupils; and possible negative perception of their 

own ability by pupils. The school must also take into account the stressful impact of the tests on pupils. Promotion of 

home reading is continuing with prizes and incentives. The morning Reading Club is continuing to ensure all pupils 

read constructively every day for enjoyment. 

NS: School Council: NS told governors that she was very impressed by the positive attitude of the pupils and the 

business-like way they conducted the meeting. Mrs Young facilitates the meeting well. Governors discussed building 

skills for the future. Barton is held up as a good model for school councils. Governors discussed how to ensure that 

pupils’ views are brought to the Board’s attention and NS agreed to be the conduit for the pupil’s ideas. 

HR left the meeting at 5.27pm. 

Next Actions:   

 UH & GB will visit MS after half term to look at the amendments to the SIP 

 UH will visit Mr Wake to monitor numeracy including looking at the history of Year 5 

 NS will arrange another visit to the school council 

 MP will arrange a visit with the SBM 

 PW will look at the attendance figures for this first half term 
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 MR will arrange a general learning walkround 

7. Data 

MS distributed the data summary with end of year targets and baseline figures.  

KS1 results are lower according to the DfE, but the Isle of Wight did better than previously and better than some 

south coast regions. Governors discussed the high target for Year 2; MS is unpicking the figures and national 

standards to understand this prediction. 

Q. Year 5 is a weak group, particularly in maths, were you aware of this, and what happened to them previously? 

A. Yes, the school is aware of the Year 5 needs not only in maths but in SPAG. The tests don’t correlate; last year 

should be a guide. Any child currently at 85 on the scale score should be at 100 by the end of the year. Governors 

said that the 85 score figure would be useful on the summary. 

Action Point 3: UH will raise Year 5 maths with Mr Wake at her next visit. 

Action Point 4: MS will place the 85 scale score figure on the summary. 

Action Point 5: MS will forward the data analysis summary ahead of the next meeting if possible. 

MS ran through the SIP Action Plan. The loss of the first week of school due to the move has had an effect; auditing 

of teaching is taking place; baseline assessment testing of pupils has been completed; there is more work to do 

around SEN and PP; the temporary SENCo is working well with systems in place; training has been delayed. 

Leadership & management: staff workload has been adjusted; the Head’s PM meeting still has to take place. 

Action Point 6: MS will ask Mrs Wilson for a date for HPM. 

Achievement & Standards: the pupil progress meetings are in progress. 

Q. How do you unpick the data, what is the process? 

A. Individual teachers unpick the data around each pupil and then meet with SLT to go through what they have 

deduced. EYFS has been moderated today. 

Behaviour & Safety: Generally children are well behaved and ready to learn. The school is working towards ensuring 

100% of pupils take part in an extra-curricular activity. 

Action Point 7: CB will place the School Improvement Plan as a standard item on agendas. 

8. Finance 

MS told governors that site relocation has incurred an extra £8-9k that had not been anticipated. Classroom 

resources have been the biggest expenditure and the budget is now very tight. Depending on the level of any 

intervention funding the school may or may not receive there could be a deficit budget. MP will report to governors 

after his meeting with the SBM. 

10. Staffing 

MS reported that supply staff are covering some teaching staff illness. Succession planning for vital roles is in place. 

11. Policies 

CB reported that the H&S Policy is being reviewed; the SBM is waiting for a final visit from the H&S consultant, Tony 

Wright. 

Governors unanimously approved the Governors Code of Conduct. 

12. Date of Next Meeting 

FGB Thursday 1st December 2016 at 4pm 

Mrs Hutchinson thanked everyone for their time and closed the meeting at 5.50pm 

Contacts: 

Mrs U Hutchinson: Chair of the Governing Board  

Contact via the School Office on 522469 or in writing, or via the Clerk to the Governing Board 

Miss C Bailey: Clerk to the Governing Board 
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Email: carole.bailey@bartonpri.iow.sch.uk     Or in writing to the School Office 

mailto:carole.bailey@bartonpri.iow.sch.uk

