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Minutes of the Meeting of the Full Governing Board of Barton Primary School 

   Thursday 16th June 2016 at 5.30pm 

 

 

Governors Present 

Mrs U Hutchinson (UH)  LA Governor, Chair 

Mr M Snow (MS)  Staff, Headteacher 

Mr G Booth (GB)  Co-opted, Vice Chair 

Cllr G Lumley (GL)  Co-opted 

Cllr M Price (MP)  Co-opted 

Mr M Radford (MR)  Co-opted 

Mrs H Redrup (HR)  Staff 

Mrs N Smy (NS)   Parent 

Mr P Whiteman (PW)  Co-opted 

Apologies 

None 

Absence 

None 

Non-Governors in Attendance 

Miss C Bailey (CB)  Clerk to the Governing Board 

Mr C Wake (CW)  Deputy Head 

Vacancies 

1x Parent Governor 

Quorum 

The meeting achieved the minimum number to be considered quorate (5) and remained at or above this number for 

the whole meeting. 

Start & Finish Times 

The meeting convened at 4pm and finished at 5.43pm having considered all the items on the agenda. 

Key: Red: Action Points, Blue: Challenge, Green: Support, Purple: Ring-fenced funding. 

1. Present & Apologies 

Mrs Hutchinson welcomed everyone to the meeting. No apologies have been received, MP may be late. 

2. Order of Business 

No extra items have been received. 

3. Declaration of Interests 

GL declared an interest in item 8c which was discussed by governors, the clerk advised withdrawal for this item 

which was agreed. PW declared an historic interest in item 8 as the contractor was a previous employer; governors 

agreed that withdrawal was not necessary as the interest was no longer current. 
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4. School Council 

Mrs Young and four members of the School Council joined the meeting at 4.02pm and they introduced themselves. 

UH introduced the governors to the pupils and asked them to explain how the Council is organised and what they 

have been doing lately. They explained about working on the travel plan and research into routes for walking to 

school when it moves to the new site including a Park & Stride for car travellers, walking the route (5 minutes 20 

seconds), doing a risk assessment and taking pictures of hazards. 

Q. What are you most looking forward to on the new site? 

A. Outside space for PE. 

Q. Are you feeling anxious about the move? 

A. No. 

Q. I understand you have visited other schools that moved site what did you find out? 

A. We got ideas, we liked the logo at Queensgate, and toilets were a problem there, they didn’t have enough. In The 

Bay we liked the big windows and the coloured dots on seats which identified where you were. They also had a big 

playground with games. We did pictorial reports for the Council. Our minutes go on the school website. 

MP arrived at 4.10pm 

Q. What other decisions have you helped with? 

A. We helped to choose the colour of the new school uniform and spent an afternoon at Big Wight T-Shirt choosing 

it. We have organised playground buddies. We have orange or yellow hats and if someone wants a friend or to join a 

game they stand in a certain spot and we go and help. 

Q. Does it work? 

A. Yes, usually. We apply for the post of Buddy and have an interview with the School Council. We also ask questions 

of new teachers and report to Mr Snow. 

Q. Do you have elections to become a member of the School Council? 

A. Yes, it goes from April to April. We have to stand in front of the class and say why we want to be a school council 

member. We also have a budget of £500 each year. 

UH thanked Mrs Young and the School Council members for coming and said that the governors would like to meet 

them again, perhaps having questions beforehand would be good, and questions from them to the governors as 

well. 

Mrs Young and the 4 pupils left at 4.20pm. 

5. Minutes and Matters Arising 12th May 2016 

AP1. Lettings Policy is on this agenda. 

AP2. Literacy and numeracy action points will be on the SEF by the end of term. 

AP3. CW emailed the literacy report to UH. 

AP4. GL has emailed MS to arrange a data meeting. 

The minutes were proposed correct for signing by GB, HR seconded and the governing board agreed unanimously. 

6. Governors Reports 

GB reported on the Designated Officer training he attended. It was well run. MS told governors that the school is 

well skilled in Child Protection. 

UH submitted a report on literacy and asked governors to remember that it was completed before the SATs. 

CB reported back from the Governors Forum where Brian Pope was the speaker. Governors discussed the message 

put forward at that meeting that safeguarding has improved. MS told governors that although it has improved it is 

far from fault free with referrals taking far too long, sometimes dangerously so. Reports sometimes do not arrive at 

all.  
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Action Point 1: MR will contact MS with regard to receiving reports from CYP meetings. 

MS questioned that staff recruitment and retention was now a positive, again, although improved it was not yet 

ideal. CB reported that most governors at the meeting were worried about the implications of becoming academies 

and that the government would back track and make it compulsory. 

7. Finance 

Following the budget approval at the last meeting MS told governors that the budget is on track and there is nothing 

new to report. 

8. Relocation 

a) Update: MS reported that the building work is behind schedule, there have been problems with asbestos removal 

and drainage. The Hall floor has had to be removed to tackle the drainage problems. The contingency fund has been 

used but the building will still have to be completed and fit for purpose. 

Q. Have the drains now been sorted? 

A. It was put down to a particularly high water table; a silicon layer has been replaced. 

There has been a further visit from the EFA and it is possible that there may be further funding to replace windows 

and roofing in a phase 2 of building works. The internal layout is starting to appear. 

b) Site visit: Governors discussed visiting the site before too much work has taken place, possibly before the meeting 

on 14th July. 

Action Point 2: PW will obtain possible visit dates from the contractor. 

c) MUGA: UH explained to governors that she and GB had acquainted themselves with the situation concerning the 

Multi Use Games Area and would put both sides of the discussion. 

GL withdrew from the meeting at 4.40pm. 

 A confidential matter was discussed. 

GL returned to the meeting at 5.04pm 

UH confirmed the decision of the Governing Board 

9. Safeguarding 

The referral problems have been discussed under item 6. Governors discussed fencing for the new site and the 

potential problems of smoking from the community use area. The clerk confirmed that smoking is illegal on school 

owned grounds. 

10. Staffing 

MS reported that there will be changes in September 2016 as the school is increasing in size. Two trainee teachers 

have been recruited from Teach First. These are high level degree students who learn to teach in school. CW will 

meet them on Monday in Portsmouth. MS told governors how he planned to utilise them in school, governors 

discussed these plans and challenged the roles allocated.  In particular governors were concerned about a teacher in 

training having the responsibility of the Y6 class. They received reassurance concerning the level of overview and the 

ability of CW to step into the allocated role should the need arise. Governors discussed the need to build capacity, 

the support within the allocated areas, and supporting MS in his decision. The trainees will be working all summer to 

learn teaching basics, and they are highly committed people. The contract is for two years but if they prove 

unsuitable the school can end the contract. 

MS told governors that 30 pupils are expected in Year R for September 2016, it may tip over into two classes. 

September 2017 will almost certainly be two classes judging by nursery numbers. 

Governors discussed support staff and the need for help with Education and Health Care Plan (EHCP) pupils. The 

structure of support staff in school has changed and it’s a stronger team now with better knowledge. 
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11. Policies 

Complaints Procedure: This is the new LA model policy.  

Lettings Policy: Governors discussed the need to ensure that rates are transparent for hiring and were concerned 

about the word ‘negotiate’ which implies individual discussions. Community groups would be offered preferential 

rates. Otherwise they were happy with it. 

Action Point 3: CB will feedback to KW on rewording of the Lettings Policy and bring the policy back to the FGB on 

14th July 2016. 

MP proposed adoption of the Complaints Policy, GB seconded and the governing board agreed unanimously. 

12. Meeting Dates 2016/17 

Governors discussed having one meeting per half term and agreed it was a ‘bit thin’ for effective monitoring with no 

committees. An additional meeting of 22nd September 2016 was added and 4th May 2017 (Post meeting note: 4th 

May was discovered as the local election date so unsuitable for attendance. Reworked dates to follow) 

Governors discussed the start time for meetings and most liked the start time of today’s meeting of 4pm. Governors 

agreed to a 4pm start time for the meetings in the next academic year with the exception of the 20th October 2016 

which will start at 4.30pm to allow for the Pay Committee to meet at 3.30pm. 

Action Point 4: CB will resend the amended meeting dates for 2016/17. 

Next actions: 

 MP has agreed half termly meetings with KW for finance monitoring 

 GB and MR will meet with Ms Armiger to receive an update on Safeguarding 

 UH will continue literacy and numeracy monitoring 

 PW will be meeting Mrs Edwards to discuss attendance (NS will shadow) and will continue to monitor the 

new site 

 GL will meet with MS to look at data 

 NS will look at dates to visit the School Council 

 CB will check dates for Designated Officer courses and forward to MR 

 

Mrs Hutchinson thanked everyone for their time and closed the meeting at 5.43pm 

 

Contacts: 

Mrs U Hutchinson: Chair of the Governing Board  

Contact via the School Office on 522469 or in writing, or via the Clerk to the Governing Board 

 

Miss C Bailey: Clerk to the Governing Board 

Email: carole.bailey@bartonpri.iow.sch.uk 

Or in writing to the School Office 

mailto:carole.bailey@bartonpri.iow.sch.uk

