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Minutes of the Meeting of the Full Governing Board of Barton Primary School 

   Thursday 1st December 2016 

 

 

Governors Present 

Mrs U Hutchinson (UH)  LA Governor, Chair 

Mr M Snow (MS)  Staff, Headteacher 

Mr G Booth (GB)  Co-opted, Vice Chair 

Cllr M Price (MP)  Co-opted 

Mrs N Smy (NS)   Parent 

Mr P Whiteman (PW)  Co-opted 

Apologies 

Mrs Redrup and Mr Radford 

Absence 

None 

Non-Governors in Attendance 

Miss C Bailey (CB)  Clerk to the Governing Board 

Mr K Whiting (KW)  School Business Manager 

Vacancies 

1x Parent Governor, 1x Co-opted Governor 

Quorum 

The meeting achieved the minimum number to be considered quorate (4) and remained above this number for the 

whole meeting. 

Start & Finish Times 

The meeting convened at 4pm and finished at 5.05pm having considered all the items on the agenda. 

Key: Red: Action Points, Blue: Challenge, Green: Support, Purple: Ring-fenced funding. 

1. Present & Apologies 

UH welcomed everyone to the meeting; apologies were received and accepted from Mrs Redrup and Mr Radford. 

2. Order of Business 

No other items have been received. 

3. Declaration of Interests 

No further interests were declared. 

4. Finance 

KW joined the meeting at 4.05pm. KW explained the process of the budget review that is in line with the LA Scheme 

for Financing Schools. This should be submitted by 30th November and the LA is aware that the FGB is not meeting 

until today and accept that the review will be slightly late. Governors discussed with KW the previously submitted 

budget sheet and finance report including the arrangements for dealing with a deficit. KW took governors through 

the staff changes and implications to the budget, and the cost of cover for staff illness. The need for self-generation 

of funds was discussed and the significant additional costs of the move to a new site. The IT system received some 

support as part of the move but there are many standard items such as display boards and furniture which the 

school had to fund. KW explained that some could be routed through Devolved Capital but that can only be certain 
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items. There are also increases to the cost of contracts such as cleaning and grounds maintenance due to the 

increase in building and site size, and the cost of utilities. All of these were unable to be exactly budgeted for as they 

were unknowns. 

Some income has been lost from staff hired out to other schools and those arrangements have ceased, the income 

from the hall hire has been over-estimated, and the school now supports a free breakfast club to address the 

particular needs of pupils and assist attendance. There are also unforeseen problems with some of the existing 

equipment such as the kitchen extractor fans.  All these factors will, as far as is possible, be built in to the next 

budget as the year progresses. There will be a rollover deficit for two years but should be back in balance by the 

third. Pupil numbers should stabilise at 1.5 form entry to provide a steady budget to work from. There are new 

pupils coming to the school after the census who will not receive funding. 

Governors discussed the uncertainties around the costs of the phase two improvements to the building; there may 

be budget implications that cannot be foreseen. The national funding formula may also make a difference to the 

income. 

Q. How do you explain the teaching costs going down in the third year? 

A. This is based on the current complement of teachers and the school is currently over capacity. It is likely there will 

be some changes from normal movement. It is difficult to plan ahead when the new funding formula is still an 

‘unknown’. 

Q. Why is the SEN funding down in the third year? 

A. Only current statemented pupils can be included. Governors discussed the statement process. The SEN figure may 

increase as more pupils are assessed and given statements, but the funding is not back dated and doesn’t cover the 

full cost of extra support. 

Q. Is the school able to separate out the utilities provided to other users of the site? 

A. Yes, there are distribution charts and calculations in the boiler room which the school will use to calculate utilities 

and invoice the other organisations. 

KW told governors that the school has joined a favourable new utility contract within the LA. 

Q. Is there a knock on effect for the school if the LA is unable to set a budget? 

A. Again it’s an unknown, and could affect pension arrangements for staff. 

Q. Why are educational support staff costs down? 

A. Some staff mobility has been factored in. 

Governors discussed the revised budget and agreed that in comparison to some other schools Barton has budgeted 

well. The school is generous to its pupils with the free breakfast club and the term earlier start to the 3 year old 

intake at Barton Nursery. These services are meeting the needs of the families in this area. Governors discussed that 

with the budget now so tight should a finance monitoring group be formed to report back more often. It was agreed 

that a meeting with KW in February 2017 would be useful. KW said that the first draft budget figures will be available 

by February so the timing would be good. The cost of the staffing budget would be the first thing that the LA will 

look at. 

Action Point 1: Two governors, to be decided, would meet with MS and KW in February 2017 to discuss the budget. 

PW proposed the revised budget for signing, MP seconded and the Board agreed unanimously. 

UH thanked KW for his excellent management of the school budget and wished him to know that he has the full 

support of the Board. 

KW left the meeting at 4.20pm 
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5. Minutes & Matters Arising 20th October 2016 

AP1. UH sent the prose on skills to CB for the parent governors’ election letter 

AP2. UH has spoken to Morrisons and emailed M&S concerning possible applicants for the Co-opted Governor 

position. 

AP3. UH has spoken to Mr Wake regarding Year 5 maths and a brief section is in the current report; more detail will 

follow at the next meeting. 

AP4. MS has placed the 85 scale score numbers column on the data summary and tabled the updated version. 

AP5. MS will send round the data summary in advance of the 2nd February 2017 FGB meeting following the next data 

point at the end of December 2016. 

AP6. NS asked for a time for the Head’s PM meeting with Mrs Wilson. MS will confirm the time but it’s likely to be 

around 10am. 

GB proposed the minutes correct for signing, PW seconded, and the Board agreed unanimously. 

The confidential section of the minutes was proposed correct for signing by MP, seconded by UH and agreed 

unanimously. 

6. Governors Reports 

UH: Literacy. UH told governors that she was most impressed by the amount of background information and detail 

that she’d been supplied with, a lot of the monitoring had taken place by email. MS had replied to questions 

concerning the monitoring by SLT via lesson observations, book scrutiny, marking and feedback, and how gaps were 

identified. Some of the gaps will be addressed by performance management targets. MS has sent UH some 

anonymous examples of these. MS also supports newer subject leads with lesson observations. 

PW: Attendance. PW reported that he had monitored the attendance via phone conversations with Mrs Edwards in 

the school office. The figures are particularly good, currently 96.7%. Some of this is attributable to the ‘new school’ 

effect and the free (after 8am) breakfast club. The attendance figure may drop slightly in the near future as there are 

some winter ailments around now but on the whole it’s looking very positive. MS reported that he is seeking help 

from public health on advice for winter bugs such as norovirus. Lateness is not at a problem level in school, although 

there are some consistently late pupils. PW congratulated the school on ‘getting it right’. 

GB & UH: School Improvement Plan:  

GB and UH reported that they had met with MS to look at the SIP, including the Literacy element. Governors 

discussed the setting of targets for the pupils in this school, 65% is unrealistic. MS explained that staff were working 

extremely hard; UH said that teachers needed specific, targeted training in the teaching of literacy and numeracy 

skills in order to ensure that their hard work was as effective as possible. Governors discussed the effect cohort size 

has when percentage figures are used. 

Next Actions:  

UH will arrange to meet Mr Wake to discuss maths 

PW will liaise with KW regarding the H&S Audit in January 2017 

UH and GB will meet with MS to look at the new dataset before the 2nd February 2017 FGB 

Two governors will meet with KW and MS in February 2017 to look at the budget in detail. 

7. Governor Roles 

UH told governors that a request has been received from a teacher to meet with a governor and discuss Science and 

Gifted and Talented. The Board also need to appoint a Development Governor and a governor for the IW Governors 

Forum. After discussion UH proposed offering the Science and Gifted and Talented monitoring to MR, governors 

agreed. NS offered to take on the Development Governor role and after discussion the clerk agreed to continue 

attendance at the IW Governors Forum and report back. 



I certify that these minutes are a true and accurate record of the Governing Board Meeting held on  

Thursday 1st December 2016 at 4pm 

 

Signed…………………………………………………………………..Chair/Vice-Chair  Date……………………………………………….. 

 

Minutes FGB 1st December 2016  Page 4 of 5 
 

Action Point 2: UH will contact MR and ask if he can take on the Science and Gifted & Talented monitoring role. 

Action Point 3: CB will forward details on the Development Governor role to NS. 

8. SIP 

MS displayed the updated SIP on the screen. He took governors through the milestones for each section and talked 

about the highlights. Governors discussed with MS the impact that the move had on the teaching in school for the 

first half term and the refocus this half term; the continuing of good performance of the SEN areas under the 

temporary SENCo; Early Years moderation; and hosting moderation for writing jointly with Summerfields Primary. 

The SIMs tracker system is now being implemented and enables the school to pull out information quickly and easily. 

The school will be looking at behaviour and safety in school and will be reviewing the Behaviour Policy ready for the 

February FGB meeting. 

9. Data 

There is no new data until the February meeting. The updated summary with the added column was distributed 

under item 5. 

10. Safeguarding 

MS told the Board that there are some issues around the new site; pupils exiting school at the end of the day is 

particularly difficult with the narrow access path. However when the new playground is laid the width of the path 

will be doubled and hopefully alleviate the problem. Parents are moved quickly from the area once they have 

collected their children. MS will keep governors updated. Emotional and mental health needs have been identified 

as a growing concern; the family liaison officer still has a heavy caseload. 

11. Staffing 

There are two staff members on long term sick leave; 2 new TAs have been appointed, they are newly graduated 

students seeking experience and will cover some of the more complex behavioural needs. 

Q. How is the parent governor process progressing? 

A. CB told governors that the voting is in progress with two applicants for the one post. The process will finish on 

Friday 9th December 2016 with the count on 12th December 2016 at 2pm. 

12. School Site 

Update: MS has met with the architect for the Phase 2 development. All the roof area and the fascia will be replaced, 

external walls redone, and the windows replaced. Some of the work will take place during the summer holiday, 

particularly the Early Years and other key areas, but much will take place during term time so there will be some 

disruption. MS told governors that no work will commence until after the SATs in May 2017 and the Hall can be used 

as an overflow area if necessary. 

MUGA: The development of the MUGA as a controlled use area for the school and the community is progressing 

well. Interviews are taking place in this term for a MUGA warden; the improved gates have now made the site secure 

and lights are currently off to discourage trespass; the site still needs a deep clean as there are dangerous items such 

as broken glass still being found in the area. 

13. Policies 

Health & Safety: The policy has been adapted to the new site and the H&S consultant, Mr Wright has paid visits to 

the school to ensure compliance with regulations. PW proposed the policy for adoption, NS seconded and the Board 

agreed unanimously. 

Teachers Pay Policy: Governors discussed the insert sections of the previously distributed LA policy. After discussion 

it was agreed to use the same inserts as the previous year except for section 12 where it was agreed to use the 

second choice of phrase offered in the policy. PW proposed adoption of the policy subject to above amendments, 

UH seconded and the Board agreed unanimously. 
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14. Date of next meeting 

Full Governing Board Thursday 2nd February 2017 at 4pm 

Governors discussed the date for UH and GB to meet with MS for a detailed data update and the week starting 23rd 

January was agreed. MS will liaise with UH and GB. 

Governors discussed the date for the detailed Finance update with MS and KW; it was agreed as being after the next 

FGB so a date will be arranged closer to time. 

 

Mrs Hutchinson thanked everyone for their time and closed the meeting at 5.05pm 

 

Contacts: 

Mrs U Hutchinson: Chair of the Governing Board  

Contact via the School Office on 522469 or in writing, or via the Clerk to the Governing Board 

 

Miss C Bailey: Clerk to the Governing Board 

Email: carole.bailey@bartonpri.iow.sch.uk 

Or in writing to the School Office 

mailto:carole.bailey@bartonpri.iow.sch.uk

