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Minutes of the Meeting of the Full Governing Board of Barton Primary School 

   Thursday 14th July 2016 

 

 

Governors Present 

Mrs U Hutchinson (UH)  LA Governor, Chair 

Mr M Snow (MS)  Staff, Headteacher 

Mr G Booth (GB)  Co-opted, Vice Chair 

Cllr M Price (MP)  Co-opted 

Mrs H Redrup (HR)  Staff 

Mrs N Smy (NS)   Parent 

Apologies 

Cllr G Lumley 

Mr M Radford 

Mr P Whiteman 

Absence: None 

Non-Governors in Attendance 

Miss C Bailey (CB)  Clerk to the Governing Board 

Vacancies 

1x Parent Governor 

Quorum 

The meeting achieved the minimum number to be considered quorate (5) at remained above this number for the 

whole meeting. 

Start & Finish Times 

The meeting convened at 5.30pm and finished at 6.30pm having considered all the items on the agenda. 

Key: Red: Action Points, Blue: Challenge, Green: Support, Purple: Ring-fenced funding. 

1. Present & Apologies 

UH welcomed everyone to the meeting and apologies were received and accepted from Cllr Lumley, Mr Radford and 

Mr Whiteman. 

2. Order of Business 

Safer Routes to School Travel Plan and the MUGA will be placed under item 8. Letter from another school which 

requires a decision will be placed under item 10. 

3. Declaration of Interests 

No interests were declared. 

4. Minutes and Matters Arising 16th June 2016 

AP1. Mr Snow reported that the first CYP report for a long time has been received by the school. 

AP2. The visit to the new school site took place today. 

AP3. Lettings Policy with amendments is on this agenda. 

AP4. Meeting dates were amended and resent to governors. 

GB proposed the minutes correct for signing, MP seconded and the governing board agreed unanimously. 
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5. Members Reports 

There are no reports submitted for this meeting. UH asked governors to consider setting out a schedule of meetings 

for their monitor areas in advance and bringing to the first meeting in the autumn term. 

Action Point 1: Monitor areas and schedule of visits to be set at the first FGB meeting on 22nd September 2016 

6. Data 

MS distributed a letter that has been sent to parents to help them understand the new results for SATs; the draft 

originated from Mr Halton from Hants CC. Reports to parents contain teacher assessments to give parents a 

balanced view. There will be a parents evening in early October to help answer any questions. Governors discussed if 

it would be a good idea for governors to attend parents’ evenings but decided it could detract from the core 

purpose. Governors discussed ways to meet parents and MS suggested that they attend the celebration of Isle of 

Wight day on 23rd September 2016. 

Governors discussed the KS2 results, the lack of a significant comparison figure, and the raised expectations which 

require a level of around the previous 5c to obtain a pass. Phonics results in Year 1 are above average. 

Q. Is the school confident in the moderation of work? 

Yes, there has been close external scrutiny of moderation and Barton teachers are good at accurate moderation.  It 

is disheartening for pupils and staff as there is no alternative other than a pass or a fail in the new system. 

Governors discussed providing a broad curriculum for pupils and agreed with MS that pupils who are struggling 

cannot be made to study maths and English to the exclusion of other subjects. SEN pupils with complex backgrounds 

need the chance to experience other ways of succeeding. MS told governors of the successful artist project in school.  

Q. Is there any pattern to the pass/fail results for pupils? 

A. No, they are from all sets. The books are good and the Year 6 class had very strong teachers. 

Q. What can be done to raise the scores? 

A. Build capacity. This year nobody knew what was expected. We have to change the way we teach, identify gaps 

earlier, put interventions in place quicker, and get children used to the type of tests such as NFER papers. 

Q. Is there a danger of teaching to the tests? 

A. Pupils need to practice to know what is expected of them. Some did not hit the pass mark because they did not 

have time to finish the test. 

Q. Are there any notable groups with ‘gaps’? 

A. KS1: Boys, and Pupil Premium (PP); PP and maths; 5 out of 7 pupils who joined Barton in year achieved a pass. KS1 

data is quite healthy. 

KS2: Girls were low but the group has complex needs; PP is low.  

Governors discussed the old style boundary scores as compared to the pass or fail system, the possible need for a 

different teaching style to cope with the new expectations, and suggested a Year 6 teacher group from the school 

cluster could be a good idea. Some pupils could not access the test papers because of the language used and the 

time allowed. 

7. Finance 

MS told governors that the budget will be tight this year. Reception numbers are indicating one form intake for 

September 2016 but should be up in September 2017 and increasing. There are 5 Education and Health Care Plans 

(EHCP) waiting for approval which should attract extra funding. MP has a timetable in place for meetings with the 

SBM. 

Q. Will there be anything from the new site not covered by specific funding which could hit the school budget? 

A. There are bound to be items that occur once the school is in the new site, and the snagging list for the building 

which may not be covered. 
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8. Relocation 

A group of governors visited the new site today for a guided tour with MS. He was able to show where all the class 

areas will be and the separation between the school and the community area with regard to safeguarding. 

MS told governors that there have been conversations with Pan Together representatives to discuss community use 

of the MUGA; governors may need to reconsider their decision concerning use. 

Governors discussed the need to ensure the areas of concern (Safeguarding, H&S, Insurance, and Community 

management) are fully covered in any negotiations. The community use must be fully sustainable, well managed and 

insured; school funding cannot be used. Governors agreed to MS brokering a deal for the use of the MUGA, a 

governor should be invited to any meeting with Jade Kennet, Lee Matthews, MS and Pan Together representatives. 

However any agreement is unlikely to be in place for September. 

Action Point 2: Results of any agreement reached for the use of the MUGA will come to the first FGB meeting in 

September 2016. 

MS tabled the School Travel Plan put together by the School Council with Mrs Young and Helen Stitchbury. NS and 

GL visited the School Council today to discuss the Plan. NS reported that she was happy with the Plan and the pupils 

had put in considerable effort. There are dates on the action plan section but these are flexible. An interim crossing 

person will be in place until a pelican crossing is installed and arranging for the bus stop to be moved from directly 

outside the school is in the plan but will not happen straight away. There will be park and stride passes for car 

travellers as there is no parking by the school. Governors unanimously agreed the plan and UH signed two copies. 

Governors thanked the School Council and Mrs Young for all the hard work of putting this plan together. 

9. Safeguarding 

There are ongoing numerous referrals, Mrs Armiger does an excellent job as family liaison officer and she shares her 

expertise across the school. There will be a safeguarding action plan review in September. Governors praised MS for 

his empathy and compassion when dealing with difficult cases. 

10. Staffing 

Staffing is stable, teaching staff are in place for the new academic year, there will be one new LSA and a new MSA. 

Governors discussed a letter received from a group of schools, the background and reasons for the letter were 

examined. Governors agreed unanimously that at the current time Barton was not in a position to commit but would 

like to be kept up to date with any developments. 

Action Point 3: CB will write to the clerk nominated by the schools to inform them of the governors’ decision. 

11. Policies 

The Lettings Policy has been amended following discussions at the previous meeting. GB proposed adoption, HR 

seconded and the governing board agreed unanimously. 

12. Date of next meeting 

Governors were reminded that the meeting due to take place on 4th May has been moved as it will be the local 

Election Day. Dates were resent. Next meeting is on Thursday 22nd September 2016 at the new time of 4pm. 

 

Mrs Hutchinson thanked everyone for their time and closed the meeting at 6.30pm 

Contacts: 

Mrs U Hutchinson: Chair of the Governing Board  

Contact via the School Office on 522469 or in writing, or via the Clerk to the Governing Board 

Miss C Bailey: Clerk to the Governing Board 

Email: carole.bailey@bartonpri.iow.sch.uk   Or in writing to the School Office 

mailto:carole.bailey@bartonpri.iow.sch.uk

