
I certify that these minutes are a true and accurate record of the IEB meeting held on  
Thursday 10th March 2016 at 5.30pm 
 
Signed……………………………………..Chair of IEB    Date……………………………………………… 
 

IEB Minutes 10th March 2016  Page 1 of 5 

Minutes of the Meeting of the Interim Executive Board of Barton Primary School 
on Thursday 10th March 2016 at 5.30pm 

1.  Present & Apologies 
Mrs U Hutchinson (UH) Chair 
Mrs J Blenkinsop (JB) 
Mr G Booth (GB) 
Cllr M Price (MP) 
Mr P Whiteman (PW) 
Non-members in attendance: 
Mr M Snow (MS)  Headteacher 
Mr K Whiting (KW)  SBM 
Miss C Bailey (CB)  Clerk to IEB 
Apologies: Received and accepted from: None 
Quorum: The meeting achieved the minimum number to be quorate (3) and remained above this number 
for the whole of the meeting. 
Start & Finish Times: The meeting convened at 5.30pm and finished at 7pm 
Key: Red: Action Points; Blue: Challenge, Purple: ring fenced funding. 
This is the last meeting of the IEB. UH thanked the members of the IEB, the clerk and SBM for their support over the 
past two and a half years; it has made a brilliant team. GB thanked UH for being the Chair during this time and MS 
thanked all the members for a great job; they have been a well-focused group.  

2. Order of Business 
No other business received. 
3. Declaration of Interest 
No interests declared. 
4. Finance 
UH invited KW to present his report 
Funding for next year is based on 209 pupils; there should also be a carry forward to 16/17. He is now 
starting to formulate the budget for next year. Governors discussed the date for budget approval and 
agreed that the first meeting of the new governing board would not be appropriate. Members agreed that 
it would be appropriate to suggest to the new Board that a meeting with a single item agenda for budget 
approval be arranged; a possible date is 12th May 2016. 
Action Point 1: CB will arrange for an agenda item on 28th April 2016 to discuss and set a budget approval 
meeting. 
Staffing costs are the biggest share of the budget; there has been a slight increase. Maternity leave is an 
ongoing cost; extra specialist teachers have been employed (PE); but there has been extra funding from 
sports and a science grant, both of which are ring-fenced. There has been a reduction in support costs 
from Hants since the school has come out of special measures. Outsourcing the SENCo to another school 
for part of the week is successful. 
There are variables in planning the budget for 16/17 because of the change of site; there is no benchmark 
figure for items such as energy costs. First figures for admissions in Sept 2016 are 24 first choice plus 18 in 
reserve; 30 is the figure being used in calculations and up to 40 for the three year budget. The LA is 
predicting a one to one and a half form intake. Letters to parents go out on 1st April 2016. 
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Q. What is the 18 reserve? 
A. Second choice school for some parents. 
There are some new staff, some rolling zero hours contracts for one to one work. Some staff are leaving 
and we have one ILC pupil. The school is looking at the Teach first program, as an area of deprivation 
Barton qualifies to receive high level graduates; we would receive a mentor grant. There is an exit process 
if they do not suit. 
Q. How are they chosen? 
A. An online matching process and then an interview panel. It’s like a recruitment agency. 
Contracts for cleaning at the new site will have to be calculated as they are based on floor area. Hall 
revenue is unknown but has potential. We are trying to maintain links with current hirers. 
Q. Are we covered on insurance with lettings? 
A. Yes. That will come under the school insurance and hirers will have their own for their specific activities. 
SEN funding will alter as pupils leave. There will need to be additional resources for the new buildings. 
IT for the new site will be needed and a ‘shopping list’ has been produced with the IT provider to kit out 
the new buildings. There will also be some furniture needs. 
UH thanked KW for the budget update and KW left the meeting at 5.52pm 
5. SVFS 
Members discussed the previously distributed SFVS form and agreed the contents. GB proposed the form 
for submission, PW seconded and the Board agreed unanimously. Comment was made that the new Board 
must look at Benchmarking. 
6. Minutes & Matters arising 21st January 2016 
AP1. JB visited the school council and the report is on this agenda. 
AP2. UH will meet with MS during March to look at the SEF and inclusion of SMSC within the SEF 
AP3. GB will visit to report on Pupil Premium in the Summer Term 
AP4. GB is booked on Child Protection Courses 
AP5. Election of new governors has taken place 
AP6. The AGT program will come back to a summer term meeting. 
AP7. The school has started to check boy/girl computer log-ins, the IT system has had to be adjusted to be 
able to look at it and the information will come back to a later meeting. Mr Ellis has been into school to 
give e-safety talks to pupils, staff and parents. 
PW proposed the minutes correct for signing, JB seconded and the Board agreed unanimously. 
7. Members Reports 
UH: Literacy: UH was very impressed with the two literacy leads; they are very conscientious. They looked 
at children’s books and discussed in depth marking and the range of the new curriculum. There is concern 
about the curriculum’s emphasis on grammar; some children are not ready for this level. It is felt that 
creativity could be stifled. It will be interesting to meet with a group of pupils in the summer term to gain 
their views on writing and the feedback they get. 
GB/UH: Maths: GB and UH met with Mr Wake. He has identified problem areas in maths, particularly in 
the lower school and is offering support to teachers to improve practice and be secure and confident in 
teaching maths. Support staff are also receiving help, one LSA is particularly good at maths delivery and 
during a learning walk MS told governors that he witnessed a ‘stunning’ delivery. It is important to ensure 
all pupils receive individual attention. There is also concern with the new curriculum expectations that 
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each child must achieve everything set out in the modules and children just do not work like that; some 
may be good at shapes and others at algebra. 
JB: School Council: JB visited a school council meeting; the children were confident and older ones 
supported the younger ones. Mrs Young gave all children a chance to speak and facilitated the meeting 
well. They revisit previous decisions they made, which is good. Much of the discussions were around 
Buddies and visits to other schools to see what other pupils like/dislike about their buildings. It appears 
that some of the younger ones don’t always get a chance to feedback to their classes and perhaps a 
regular slot needs to be set aside for this. 
Q. Is a once a week slot too often? 
A. Not at the moment as there is a lot going on. If it’s not a once a week session then it may slip. 
Action Point 2: Arrangements will be made for the School Council to meet the new Governing Board in the 
summer term. 
MP: Finance: Most of the finance points have been covered in the report from KW. MP conducted a 
routine visit to check the monitor sheet and pick some random items to view the ‘trail’ through the 
system. He was very impressed that whatever he picks to look at KW can almost instantly tell the history 
and produce the evidence of that item. Members agreed that KW is a great SBM, very forward thinking 
and engages with the pupils as well. 
PW: Attendance: There has been a sharp drop in attendance due to a sickness virus which has been 
affecting most island schools, however the figure is coming back up to normal. The important thing is that 
we know why it has dropped. MS is asking the EWO to find out the correct name of this virus for the 
records. PW is confident that the office staff do all they can to keep attendance up and lates to a 
minimum. 
UH thanked all members for their reports. 
Next actions (pending decisions by the new governing board):  
GB will arrange a monitor visit to discuss PP and SEN  
UH will meet MS to discuss the SEF and inclusion of SMSC within it, and arrange a monitor visit for literacy 
PW will continue to monitor attendance and the new site arrangements  
MP will arrange another finance visit. 
JB will not be moving forwards to the new governing board and members thanked her for her support 
during her time on the IEB. 
8. Data 
MS distributed the latest data information and talked the members through the highlights. 
Q. How is the FFT Aspire figure calculated? 
A. It is based on the previous data of the children; a deprivation factor is applied and a prediction based on 
similar schools is the result. 
EYFS is slightly above the prediction and 7% of children are expected to ‘exceed’ the learning goals. 
Phonics was on track but the addition of a child who had not previously attended a school has dropped 
the percentage. 
Governors discussed the data and how Ofsted are conducting inspections at the moment with data 
progress difficult to track. Safeguarding seems to have been a major focus. 
Q. The year 4 figures appear to have a downward trend, why is this? 
A. There is a new teacher in this class and received data was not consistent. This is improving. 
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Members discussed monitoring data under the new governing board and agreed that a data working 
group could be set up for in depth analysis, and that the members of such a group needed the papers in 
advance to be able to formulate questions. 
9. Relocation 
MS reported that he’d had a meeting today to discuss the site and work would start on 4th April 2016 to be 
handed over to the school on 7th August 2016. Extra time will be allowed for the move, a day at the end of 
this term for packing resources and a week from 5th September to settle into the new building. 
Action Point 3: The new governing board will need to write to the LA requesting the development days for 
relocation. 
10. Safeguarding 
MS told members that staff are receiving training on delivering sex and relationships education. All staff 
have completed the Prevent and FGM online training and handouts are available. The school now has a 
minimum of four members of staff on designated officer child protection level of training. GB is booked on 
the child protection trainings in April. MS told members that the local community is very supportive on 
safeguarding issues. 
11. Staffing 
MS told members that two new Learning Support Assistants have been hired. There may be some 
movement of staff at the end of the academic year. 
12. Transition to a Governing Board 
CB told members that the elections had concluded for parent and staff governors. One application was 
received in each category which means that the applicants were deemed to be elected. This leaves one 
parent vacancy but the process can be run again in the Summer Term. These governors will take up their 
posts on 28th April 2016 and form, with MS, the core group to start the new Governing Board. 
The clerk has also received an application for a co-opted governor position via Governor Services which 
will be put forward for consideration at the meeting on 28th April 2016. 
CB reminded the current members of the IEB to fill in an application form if they wish to be considered for 
a position on the new Governing Board. Please return the forms to the clerk. 
This is the last meeting of the IEB but it remains in force until 27th April 2016. The core group of 
headteacher, staff governor and parent governor will start the meeting of the new board on 28th April 
2016 at 5.30pm. They will then consider all applications for governor vacancies that have been received by 
that date. All applicants will need to be ready to join the meeting as the applications are considered to 
avoid the meeting becoming non-quorate. 
Members discussed and unanimously agreed to CB minuting the first meeting of the new governing board 
as acting clerk. 
13. Policies for approval 
Additional Employment, Alcohol/Substance Misuse, Attendance Management, Capability Procedure 
Support Staff, Disciplinary Procedure, Fair Access Protocol, Grievance Procedure, Organisational Change, 
Redeployment (Schools), Redundancy, Workplace Well-being, Whistleblowing at Work, Leave of Absence, 
Transition in Early Years, Handwriting, Marking & Feedback, Presentation, English, Sex & Relationships 
Education. 
JB queried that many of the LA policies should have been reviewed by the LA, judging by the dates in the 
version boxes, but have not been. These are the latest policies available on the IWC website. Members 
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discussed concerns that without regular reviews by the LA elements of new laws affecting staffing and HR 
matters may not be included in the policies that we are adopting. It was agreed that the difficulties arose 
with HR providers not being the LA but the LA still being the official employer. Out of date policies could 
make the school vulnerable in matters of staffing. 
Action Point 4: UH will write to Cllr Bacon questioning the frequency of staff policy reviews and report 
back to the next meeting. 
Members agreed that the most recent available policies should be adopted, plus the school updated 
policies on the list. CB told governors that the Library Policy is to be removed as it is now included in the 
English Policy.  
GB proposed adoption of the 19 listed policies with one removal from list (Library), PW seconded and the 
Board agreed unanimously. 
Members said that they would prefer to see the names of the policy reviewers in the version box on 
school policies, not just the job title, in future. 
 
Mrs Hutchinson thanked members for their time and closed the meeting at 7pm. 
 
Contacts: 
Carole Bailey: Clerk to the IEB. 
carole.clerkbarton@gmail.com 
Tel. 551412 
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