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Minutes of the Meeting of the Full Governing Board of Barton Primary School 

Held online, using Google Meet, on Thursday 10th September 2020 

 

 

Governors Present 

Mrs U Hutchinson (UH)  LA Governor, Chair         

Mrs K Pye (KP)   Staff 

Mrs N Smy (NS)   Parent 

Mr M Snow (MS)  Staff, Headteacher 

Apologies 

Mr P Whiteman (PW)  Co-opted 

Mrs V Bird (VB)   Co-opted   Work commitments 

Cllr M Price (MP)  Co-opted   Work commitments 

Mr T Jefferies (TJ)  Parent     Work commitments 

Absence 

None. 

Non-Governors in Attendance 

Mrs S Meredith   Deputy Headteacher 

Mrs A Starnes   Clerk to the Governing Board 

Vacancies 

2 x Co-opted Governor 

Quorum 

The meeting achieved the minimum number to be considered quorate (4) at remained at or above this number until 

item 19. 

 

Start & Finish Times 

The meeting convened at 4.00pm and finished at 5.37pm having considered all the items on the agenda. 

Key: Red: Action Points, Blue: Challenge, Green: Support, Purple: Ring-fenced funding. 

 

1. Elect Chair of Governors 

The Clerk welcomed all present to the meeting. Governors agreed the Chair’s term of office would remain at one 

year. UH indicated she was happy to be nominated. KP proposed, NS seconded and all Governors agreed. UH is 

therefore elected as Chair. The Clerk handed over the meeting to UH. 

 

2. Elect Vice Chair of Governors 

Governors agreed that the Vice Chair’s term of office would remain at one year. MP was not present, so was 

contacted via text message and agreed to be re-nominated for the role. UH proposed, NS seconded and all Governors 

agreed. MP is therefore elected as Vice Chair. 

 

  



I certify that these minutes are a true and accurate record of the Governing Board Meeting held on  

Thursday 10th September 2020 at 4.00pm 

 

Signed…………………………………………………………………..Chair/Vice-Chair  Date……………………………………………….. 

 

Minutes FGB 10th September 2020  Page 2 of 5 
 

3. Present & Apologies 

Apologies received from PW, VB, MP and accepted by the meeting. TJ contacted the clerk after the meeting and his 

apologies have been accepted. 

Concern was expressed at the number of governors absent. UH and MS asked the clerk to liaise with Diane Hiscock 

(IW Governor Services) about finding additional governors. There are currently 2 vacancies. 

Action Point: Clerk to liaise with DH to bring forward governor appointments 

 

4. Order of Business 

As agenda. 

 

5. Declaration of Interest 

None for this meeting. 

Business interests: This will now be completed online (GovernorHub) and the clerk will email details to governors. 

Action Point: Clerk to email governors about Declarations of Interest 

 

6. Finance 

This was deferred to later in the meeting.  

 

7. Review and agree Governing Board arrangements 

All GB documents tabled for the meeting were agreed by Governors. Proposed UH, seconded NS. 

The clerk will email the collaboration agreement to UH for signature. 

Action Point: Clerk to email collaboration agreement to UH; UH to sign and email back to clerk for forwarding 

 

8. Agree Governing Board responsibilities for 2020-21 

UH: English, Maths, Performance Data, SIP, HTPM 

TJ: Pay Committee, Early Years, Parent Voice, Finance (shadow), PP/Sports Premium, Website Checking 

MP: Pay Committee, Finance, PP/Sports Premium 

KP: School Council, Mental Health and Wellbeing  

NS: Safeguarding, HTPM, Broad & Balanced Curriculum 

PW: Pay Committee, Health and Safety, Pupil Attendance 

VB: SEN, PP/Disadvantaged Pupils 

The clerk will contact absent governors to check their roles are still correct. Those present are happy to continue as 

stated above. 

Action Point: Clerk to contact absent governors about link roles 

 

9. Minutes and Matters Arising 

The July 2020 minutes were agreed as a true and accurate record (proposed NS, seconded MS), and will be signed 

by UH as soon as normal meetings resume. 

Matters Arising: None. 
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10. Governor Reports 

UH circulated a report prior to the meeting, about her meeting with SM to discuss planning for the new academic year. 

SM gave an excellent summary of where the school is at, which is very different from usual. There was a lot of detail 

about priorities and children’s mental health and wellbeing has been considered. 

Governors were also re-circulated UH’s report from July about the leadership project launch, the focus of which is 

reading. 

 

11. Headteacher’s Report 

There was a very positive start last week; however, children are beginning to lose resilience to cope with the school 

day and aren’t in focus for the whole time (5-6 hours). It will take time to develop this resilience again. Vulnerable 

children are especially finding it challenging and teachers are using tasks to keep children busy and functioning. The 

impact of the last 6 months on the children has been underestimated, including on their physical and mental health. 

Some information has been divulged by children since returning to school that has led to referrals. 

MS stressed that the situation is not unique to this school. 

Given the situation at present, it is important to be creative with the curriculum and be realistic about physical and 

mental health of children. The strain on staff has also been recognised. The new advice this week from the government 

concerning bubbles means that the planned expansion of these cannot now go ahead. 

The school is running pretty well behaviour wise, but again the more vulnerable children are finding it hard. 

Governors acknowledged the hard work being put in by staff. 

 

12. Data 

The first 2 weeks have been used for benchmarking, dipping in to see what children have retained. English and Maths 

Leads have been using clever tasks and all teaching staff undertaking social/emotional conversations with children. An 

adapted version of a Pupil Premium document has been used for this purpose. More formalised tests (NFER) will be 

implemented around October half-term. The DfE is putting pressure on schools again to close gaps and SATs/phonics 

tests will be at the same point in the year, despite children missing several months of school. The staff will do their 

best to prepare the children, but catching up will be challenging. 

 

13. School Improvement Plan/SEF 

SM had indicated previously to UH that the final plan would be formulated once feedback from teachers was received. 

An autumn overview has been written, based on what leaders thought was needed. SM has asked for leaders to submit 

their action points to her by the end of September so that these can be tied together. 

UH requested a meeting with SM and it was agreed that she would meet first with the English and Maths Leads. 

Action Point: UH to liaise with SM regarding dates to meet English and Maths Leads, then SM, about SIP 

 

SEF: MS reported that the SLT has been working with the LLP so that a judgement can be put in place. This will be 

focused on what has been done in response to Covid and the progress of children in relation to that. 

 

14. Attendance 

This has been good, although attendance has dipped this week. Some parents are concerned because of the new 

directive from government (the “Rule of 6”). It is difficult to be punitive; however, the school will use its discretion and 

can fine parents if felt appropriate. 
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15. Safeguarding 

MS requested NS (Safeguarding governor) to carry out a virtual visit to speak to CA (FLO), himself and SM about the 

level of referrals since school has restarted, so that the work being done to support children, families, and the wider 

school community can be acknowledged. 

Action Point: NS to liaise with MS regarding safeguarding visit (virtual) 

 

16. Staffing 

There are 4 new teachers. The more experienced teachers have settled in really well. The NQTs are settling in well; 

however, they require more support as their training was disrupted by Covid. One NQT is being mentored in Reception 

and the other is working with a Year 3/4 class. The 2 TAs who joined before the summer are continuing to develop. 

Staff are tired, especially with having to move hours around to cover breakfast and after school clubs. 

 

17. Site 

No major works at the moment, but work is being undertaken to improve the outdoor environment. 

 

18. Policies 

Safeguarding, RSE: Both policies approved. UH will come in to school to sign hard copies. 

Action Point: Clerk to email absent governors about policies and then forward to office for uploading to website 

 

Finance (deferred from earlier) 

MS has requested a visit from MP/TJ. 

Action Point: MP/TJ to liaise with KW regarding finance visit 

KW (SBM) has clawed back £2.5k from the government’s Covid fund. The catch-up fund money is due any day now 

and will come to £80 per child and amount to around £20k for the school. KW will apply for the next batch of Covid 

funding to help cover extra cleaning and other expenses. 

When do governors need to start asking about the use of catch-up funding and its impact? 

After October half-term. The money will be spent on a HLTA or teacher to help children with catch-up. 

 

NS left the meeting (4.48pm).  Meeting no longer quorate. 

 

19. Date of next meeting 

Thursday 8th October 2020 - 3.30pm Pay Committee, 4.00pm FGB. 

New pay and conditions document has been issued, but hasn’t filtered down to schools yet. 

 

20. Impact of Meeting 

• Chair and Vice Chair elected 

• GB documents approved 

• Safeguarding and RSE policies approved 

• Governor recruitment in process 

• Catch-up funding due and money clawed back for some Covid expenses 

• New teachers settling in well 

• Governor report received on planning for the new academic year 
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Mrs Hutchinson thanked everyone for their time and closed the meeting at 4.53pm. 

 

Contacts: 

Mrs U Hutchinson: Chair of the Governing Board  

Contact via the School Office on 522469 or in writing, or via the Clerk to the Governing Board 

 

Mrs A Starnes: Clerk to the Governing Board 

Email: alison.starnes@bartonpri.iow.sch.uk 

Or in writing to the School Office 


