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Minutes of the Meeting of the Full Governing Board of Barton Primary School 

  Held online using Google Meet on Thursday 16th July 2020 

 

 

Governors Present 

Mrs U Hutchinson (UH)  LA Governor, Chair         

Cllr M Price (MP)  Co-opted, Vice Chair  Joined meeting during item 7.    

Mrs K Pye (KP)   Staff    Joined meeting during item 5. 

Mrs V Bird (VB)   Co-opted  

Mr T Jefferies (TJ)  Parent      

Mrs N Smy (NS)   Parent      

Mr M Snow (MS)  Staff, Headteacher    

Apologies    

Mr P Whiteman (PW)  Co-opted      

Non-Governors in Attendance 

Mrs S Meredith   Deputy Headteacher 

Mrs A Starnes   Clerk to the Governing Board 

Vacancies 

2x Co-opted Governor 

Quorum 

The meeting achieved the minimum number to be considered quorate (4) at remained at or above this number for 

the whole meeting. 

Start & Finish Times 

The meeting convened at 3.00pm and finished at 3.47pm having considered all the items on the agenda. 

Key: Red: Action Points, Blue: Challenge, Green: Support, Purple: Ring-fenced funding. 

 

1. Present & Apologies 

PW sent apologies. These were accepted by the meeting. 

 

2. Order of Business 

As agenda. 

 

3. Declaration of Interest 

None for this meeting. 

 

4. Minutes and Matters Arising 

The minutes from 18th June were agreed as a true and accurate record and will be signed by UH as soon as normal 

meetings resume. There were no matters arising. 

The answer to VB’s question at the premature end of the last meeting is included in the minutes. 
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5. Finance 

The end of year budget was approved at the last meeting. 

It is anticipated that schools will not receive as much Covid funding from the government as had been expected. 

September’s budget will give a clearer picture on this. 

KP joined the meeting (3.12pm). 

 

6. Governance Matters 

PW’s report on attendance was circulated prior to the meeting. UH thanked PW for submitting this. 

UH also submitted a report concerning the reading project, which the clerk will add to GovernorHub. 

The clerk gave a brief summary of training she has attended online, and will give fuller reports to September’s meeting. 

 

7. Headteacher’s Report 

MS reported that the school has been invited by the LA to take part in a leadership project working around children 

who are most at risk of not meeting standards in one area of the curriculum. The area the school has been chosen for 

is reading. UH attended the virtual launch party two weeks ago, and follow-up meetings have since been held with the 

LLP to identify children needing support. This will be revisited in September. The school has also been given a subject 

advisor, who will particularly work with Years 5 & 6. There has been a lot to do quickly, but the project is something 

the school needs to buy into. 

 

SM sent round the latest SIP overview, to which targets have been added. The English and Maths Leads have chatted 

and added items picked up from transition meetings.  

 

MS commented that the school has planned for the best; however, the reality is unknown. It will be a process of getting 

to know the children again and assessing their baselines, both socially and emotionally as well as academically. Over 

100 children have been attending of late, and there is a group of children that are engaging really well with home 

learning; however, some families remain hard to reach. 

 

Transition projects have been focused on in the past two weeks and the school is taking tentative steps into the new 

curriculum. The plan is to open as “normal” and have health and safety in place to ensure that the larger bubbles are 

safe and effective. Plans will be reactive and change over time. 

 

Governors noted that the LLP seemed approving of the work done on the SIP. 

JW (LLP) was very challenging, but the report reflects the efforts put in and ensures the school’s standards are where 

they should be. MS is uncertain how Years 5 & 6 will have enough time to catch up and the impact this will have on 

other children. Care needs to be taken regarding catch-up. 

MP joined the meeting (3.20pm.) 

 

Governors commented that it will be difficult to follow the curriculum and target-based programmes in September; 

however, they are fully behind the SLT. 

The school has coped very well with home-school communication. 

One governor was told by a parent that they weren’t aware of the school closing at 12pm on Friday for a deep clean. 

MS said this information was published widely. 
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8. Safeguarding 

A SWAT team has been established for the hard to reach families and there is a vulnerable list. MS said that doors 

have been knocked on where necessary. Social services activities are still happening around some children and 

conversations with families are ongoing. 

There is concern over the return of children that the school has not seen for several months. Children are likely to be 

anxious and scared about the future and there will be a large job for the safeguarding team in the autumn term, 

including supervision for colleagues as they deal with new cases. Staff will need an outlet in order to talk through their 

experiences and concerns. Other schools are using the Educational Psychologist (EP) and MS is open to this with the 

support of the GB. Governors expressed their support should this be felt necessary. 

The government is reintroducing fines for non-attendance. What happens if children still don’t attend? 

The school is working with the Education Welfare Service (EWS) on this, but will take a realistic and sensible approach. 

Fining will be a last resort and mental health issues will be taken into account, with each case considered individually. 

 

9. Staffing 

A structure for September was put in place before the pandemic and staff have worked with new colleagues. The new 

Year 6 will be the last 1-form entry class in the school. There will be 1½-form entry, with mixed classes throughout 

the school. Years 1 & 2, 3 & 4, and 5 & 6 will each have a mix of two classes with three teachers in each group, creating 

3 mixed classes. The needs of the current Year 5 have been taken into account and the smaller class sizes will benefit 

this cohort. Two of the new teachers, CM and SP, will work with Years 5 & 6. CM has experience as a Maths Lead and 

SP is qualified as an English moderator. The KS2 curriculum will be delivered in 2-year phases, using a rotating model, 

with careful crafting of lessons to ensure the right feed is achieved. There will be two Reception classes.  

The school will have its largest staff cohort to date and should be able to move from strength to strength. The changes 

have enabled the school to redeploy support staff in a better way and work within teams. This will give around 1.8 

extra adults in each classroom, and strategies will be used to support the teams via interventions etc.  

Governors felt this sounded very positive. 

 

10. Attendance 

Attendance doesn’t have to be reported at the moment. The Island is one of the LAs that has outperformed others in 

the numbers of children returning to school, and the IW Council has been congratulated. Data shows a steady rise in 

attendance from 1st June onwards. 

 

11. Site 

Government advice was received last week regarding health and safety for September. There will be checks to ensure 

that systems and procedures are in place and a timetable is being devised to isolate children in bubbles for break and 

lunchtimes. The timetable will be similar to what is used normally. 

There are hidden costs from Covid, including extra cleaning and deployment of dinner staff. 

 

12. Policies 

No policies were brought forward. 

There will be a Risk Assessment for September, based on the re-opening model. This will be shared with governors for 

comments. 

Is there a Bereavement Policy? 

We are following the LA one. 
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13. Date of next meeting 

The clerk will consult with MS and UH to draw up next year’s dates and circulate as soon as possible. 

 

Governors expressed thanks to staff for their efforts. The school has excelled at how it has handled the present 

situation and this is a reflection of the teamwork of all concerned. 

 

It is anticipated that GB meetings will be held in a blended way going forward, with some governors in the school and 

others joining remotely. 

 

It was suggested that a letter is sent to parents from governors at the beginning of the autumn term in an effort to 

recruit new members for the GB. 

 

14. Impact of Meeting 

• Revised SIP and LLP report shared with governors 

• Up-to-date information received about current situation 

• Leadership project focusing on reading will benefit school 

• PW attendance report and UH reading project received 

• Steady rise in attendance since 1st June 

 

Mrs Hutchinson thanked everyone for their time and closed the meeting at 3.47pm. 

 

Contacts: 

Mrs U Hutchinson: Chair of the Governing Board  

Contact via the School Office on 522469 or in writing, or via the Clerk to the Governing Board 

 

Mrs A Starnes: Clerk to the Governing Board 

Email: alison.starnes@bartonpri.iow.sch.uk 

Or in writing to the School Office 

 


